ReaderTT.config = {"pagecount":95,"title":"Slide 1","author":"Katy O'Shea","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220612125737Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Slide 1","page":1,"zoom":"XYZ 0 825 0"},{"title":"Some quick administrative announcements","page":2,"zoom":"XYZ 0 825 0"},{"title":"Slide 3","page":3,"zoom":"XYZ 0 825 0"},{"title":"SUSP Kickoff Agenda","page":4,"zoom":"XYZ 0 825 0"},{"title":"introductions","page":5,"zoom":"XYZ 0 825 0"},{"title":"Slide 6","page":6,"zoom":"XYZ 0 825 0"},{"title":"Slide 7","page":7,"zoom":"XYZ 0 825 0"},{"title":"Slide 8","page":8,"zoom":"XYZ 0 825 0"},{"title":"Slide 9","page":9,"zoom":"XYZ 0 825 0"},{"title":"Slide 10","page":10,"zoom":"XYZ 0 825 0"},{"title":"Slide 11","page":11,"zoom":"XYZ 0 825 0"},{"title":"Poll \u2013 Who is on the call?","page":12,"zoom":"XYZ 0 825 0"},{"title":"Susp project overview Sean Berenholtz, MD, MHS, FCCM","page":13,"zoom":"XYZ 0 825 0"},{"title":"Learning Objectives","page":14,"zoom":"XYZ 0 825 0"},{"title":"Why is Your SUSP Work Important?1","page":15,"zoom":"XYZ 0 825 0"},{"title":"Surgical Care Improvement Project (SCIP)2","page":16,"zoom":"XYZ 0 825 0"},{"title":"Respond in the chat.","page":17,"zoom":"XYZ 0 825 0"},{"title":"SUSP is CUSP for Safe Surgery","page":18,"zoom":"XYZ 0 825 0"},{"title":"Slide 19","page":19,"zoom":"XYZ 0 825 0"},{"title":"Agency for Healthcare Research and Quality","page":20,"zoom":"XYZ 0 825 0"},{"title":"Slide 21","page":21,"zoom":"XYZ 0 825 0"},{"title":"SUSP Enrollment by Coordinating Entity","page":22,"zoom":"XYZ 0 825 0"},{"title":"SUSP Enrollment by Coordinating Entity (2)","page":23,"zoom":"XYZ 0 825 0"},{"title":"SUSP Enrollment by Cohort","page":24,"zoom":"XYZ 0 825 0"},{"title":"Our Shared Project Goals","page":25,"zoom":"XYZ 0 825 0"},{"title":"Key Concepts: Adaptive And Technical Work","page":26,"zoom":"XYZ 0 825 0"},{"title":"Key Concepts: Technical and Adaptive Work","page":27,"zoom":"XYZ 0 825 0"},{"title":"Despite years of technical intervention, rates rose","page":28,"zoom":"XYZ 0 825 0"},{"title":"CUSP is a model to guide adaptive work3","page":29,"zoom":"XYZ 0 825 0"},{"title":"How is SUSP different?","page":30,"zoom":"XYZ 0 825 0"},{"title":"Building on Previous State Level Success","page":31,"zoom":"XYZ 0 825 0"},{"title":"\u2026And National Level Highlights","page":32,"zoom":"XYZ 0 825 0"},{"title":"Hospital-acquired Infection Rates Drop","page":33,"zoom":"XYZ 0 825 0"},{"title":"Colorectal NSQIP SSI Rate at Hopkins9","page":34,"zoom":"XYZ 0 825 0"},{"title":"Slide 35","page":35,"zoom":"XYZ 0 825 0"},{"title":"Slide 36","page":36,"zoom":"XYZ 0 825 0"},{"title":"Case Study: Antibiotic Irrigation","page":37,"zoom":"XYZ 0 825 0"},{"title":"Slide 38","page":38,"zoom":"XYZ 0 825 0"},{"title":"SUSP Project Management Guide","page":39,"zoom":"XYZ 0 825 0"},{"title":"SUSP Project Structure","page":40,"zoom":"XYZ 0 825 0"},{"title":"SUSP Project Structure (2)","page":41,"zoom":"XYZ 0 825 0"},{"title":"SUSP Project Structure (3)","page":42,"zoom":"XYZ 0 825 0"},{"title":"Polling Question","page":43,"zoom":"XYZ 0 825 0"},{"title":"References","page":44,"zoom":"XYZ 0 825 0"},{"title":"References (2)","page":45,"zoom":"XYZ 0 825 0"},{"title":"Building your susp team mike rosen, phd","page":46,"zoom":"XYZ 0 825 0"},{"title":"Polling Question (2)","page":47,"zoom":"XYZ 0 825 0"},{"title":"Learning Objectives","page":48,"zoom":"XYZ 0 825 0"},{"title":"Slide 49","page":49,"zoom":"XYZ 0 825 0"},{"title":"Perioperative SUSP Team Members","page":50,"zoom":"XYZ 0 825 0"},{"title":"The SUSP Team","page":51,"zoom":"XYZ 0 825 0"},{"title":"SUSP Team Logistics","page":52,"zoom":"XYZ 0 825 0"},{"title":"Enter response in the chat.","page":53,"zoom":"XYZ 0 825 0"},{"title":"SUSP Teams\u2019 Group Processes","page":54,"zoom":"XYZ 0 825 0"},{"title":"Role of Senior Executive Partner","page":55,"zoom":"XYZ 0 825 0"},{"title":"Finding an Executive Partner","page":56,"zoom":"XYZ 0 825 0"},{"title":"Role of Surgeon Leader","page":57,"zoom":"XYZ 0 825 0"},{"title":"Engage Surgeons on the SUSP Team","page":58,"zoom":"XYZ 0 825 0"},{"title":"Practical Tips for Scheduling SUSP Meetings","page":59,"zoom":"XYZ 0 825 0"},{"title":"You Have Access To Some Helpful Tools","page":60,"zoom":"XYZ 0 825 0"},{"title":"Team Roles and Responsibilities Form","page":61,"zoom":"XYZ 0 825 0"},{"title":"Next Steps","page":62,"zoom":"XYZ 0 825 0"},{"title":"Polling Question (3)","page":63,"zoom":"XYZ 0 825 0"},{"title":"An introduction to building and measuring safety culture sallie","page":64,"zoom":"XYZ 0 825 0"},{"title":"Learning Objectives (2)","page":65,"zoom":"XYZ 0 825 0"},{"title":"What is Safety Culture?","page":66,"zoom":"XYZ 0 825 0"},{"title":"Core Aspects of a Safety Culture1","page":67,"zoom":"XYZ 0 825 0"},{"title":"Safety Culture Is Related To Outcomes2,3,4,5,6,7,8","page":68,"zoom":"XYZ 0 825 0"},{"title":"Why Safety Culture Matters9,10,11,12","page":69,"zoom":"XYZ 0 825 0"},{"title":"CUSP & Safety Culture","page":70,"zoom":"XYZ 0 825 0"},{"title":"Example: HSOPS Questions & Composite Scores","page":71,"zoom":"XYZ 0 825 0"},{"title":"Slide 72","page":72,"zoom":"XYZ 0 825 0"},{"title":"Polling Question (4)","page":73,"zoom":"XYZ 0 825 0"},{"title":"Have Existing HSOPS Data?","page":74,"zoom":"XYZ 0 825 0"},{"title":"Key Role of HSOPS Survey Coordinator","page":75,"zoom":"XYZ 0 825 0"},{"title":"Next Steps (2)","page":76,"zoom":"XYZ 0 825 0"},{"title":"References","page":77,"zoom":"XYZ 0 825 0"},{"title":"References (2)","page":78,"zoom":"XYZ 0 825 0"},{"title":"References (3)","page":79,"zoom":"XYZ 0 825 0"},{"title":"John Muir Medical Center","page":80,"zoom":"XYZ 0 825 0"},{"title":"Next steps Erin Hanahan, MPH Mary Twomley, MS","page":81,"zoom":"XYZ 0 825 0"},{"title":"Polling Question (5)","page":82,"zoom":"XYZ 0 825 0"},{"title":"Preparing to Lead","page":83,"zoom":"XYZ 0 825 0"},{"title":"Step 1","page":84,"zoom":"XYZ 0 825 0"},{"title":"Step 2","page":85,"zoom":"XYZ 0 825 0"},{"title":"Step 3","page":86,"zoom":"XYZ 0 825 0"},{"title":"Step 4","page":87,"zoom":"XYZ 0 825 0"},{"title":"Premortem Summary","page":88,"zoom":"XYZ 0 825 0"},{"title":"SUSP Portal Project Planning Resources","page":89,"zoom":"XYZ 0 825 0"},{"title":"Wrap up","page":90,"zoom":"XYZ 0 825 0"},{"title":"Summary of Next Steps","page":91,"zoom":"XYZ 0 825 0"},{"title":"What\u2019s Next?","page":92,"zoom":"XYZ 0 825 0"},{"title":"Remember, We Are Here To Help!","page":93,"zoom":"XYZ 0 825 0"},{"title":"Kickoff Webinar Evaluation","page":94,"zoom":"XYZ 0 825 0"},{"title":"Slide 95","page":95,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
